Looe Shedders

A Not-For-Profit Company
run by volunteers to benefit our community
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Imagine your garden shed,

turbocharged and full of your new friends
That's Looe Shedders



Looe Shedder




g s B e =

5=

Agenda

Apologies — Bob Baber

Minutes of 2024 AGM

- adopted.
Matters arising - None Proposed Lou Phillips,
. . Seconded Regina Willard and
Financial Report approved unanimously

Chairman's Report

Appointment of Officers and
Management Team

Any other business and questions - None
Close the meeting.


https://looeshedders.sharepoint.com/Shared%20Documents/Agendas%20Minutes/Looe%20Shedders%202024%20AGM%20Minutes.pdf
https://looeshedders.sharepoint.com/Shared%20Documents/Agendas%20Minutes/Looe%20Shedders%202024%20AGM%20Minutes.pdf

Finances (Unaudited)

Looe Shedders Statement of Income and Expenditure

Income

Administration
Consumables
Equipment

Total Expenditure

Excess of income over expenditure

Fixed Assets
Current Assets
Creditors

Net Current Assets

Total Assets

Reserves

Period to 30
June 2024

£2,428.74
£251.32
£120.14
£279.72
£651.18

£1,777.56

Period to 30
June 2024

£1,210.46
£377.98
£40.66
£232.36
£651.00

£559.46

Balance Sheet at 30th June 2023

£520.00
£7,917.00
-£6,100.00
£2,337.00

£2,337.00

£2,337.00

2023/4 Finances adopted.
Proposed Peter Heywood,
Seconded Paula Roy and
approved unanimously



Chairman’s Report

It's been an extremely busy year for Looe Shedders

We...

* Became a Charity - A Charitable Incorporated
Organisation.

* Have 62 members
e Currently have 153 followers on Facebook.
* Celebrated 4 years of Shedding
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We...

Really got our Arts and Crafts section going

Installed the Hillcrest beach montage

Built a cross for Hillcrest —
That is Peter did so



We...

* Launched the Shedders Need a New Home Campaign

 Had our best tools stolen
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We...

e Participated in Looe Community Energy Day
* Delivered the Trenode Tractor

BlB
SPOTLIGHT

BREAKFAST



We...

* Received loads of PPE courtesy of Looe Lions
* Had a stall at last month’s Community lunch

 Had new leaflets made to complement our New Home
Campaign

 Refreshed our website
e Started Self Certification training
* Are starting “Big Tools” training
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* Made and fitted a new door for the tin shack out of recycled
materials

* Replaced leaking old boiler room tap

 Removed defective smoke alarms

 Resealed boiler flue outlet pipe

* Keep the wide path up to rear door clear of debris and foliage
* Clear weeds from around building

* Tidy small garden

* Secured a free advert for the hall in the 2025 Looe Tide Tables
* Created a new website for the hall


http://www.st-martins-community-hall.co.uk/
http://www.st-martins-community-hall.co.uk/
http://www.st-martins-community-hall.co.uk/
http://www.st-martins-community-hall.co.uk/
http://www.st-martins-community-hall.co.uk/
http://www.st-martins-community-hall.co.uk/
http://www.st-martins-community-hall.co.uk/

Shedders Repair Café
April 2024 - March 2025

Total Items Presented: 45

A wide variety have been presented including
vacuum cleaners, garden shredders and strimmers,
a candlestick, record players, sewing machines,
kettles and toasters (not a complete list)

Outcomes: Repaired: 23
Parts needed(owner to source): 12
Not Repairable: 10

Donations in Repair Café pot: £209.50p - This
figure is not 100% accurate as donations are
sometimes put in the ‘wrong’ collection pot at
Repair Cafes/Shedders meetings.




Ongoing Activities

 Wendy House

* Play house
e NHS Kernow Health Allotment shed

 Replacing broken handrail at side of
our hall




Pending Activities

* Link up with Looe Community Academy
e Refurbish the phonebox at Widegates

 Create raised flower beds for NHS allotment and Looe
Primary

e Assist with scenery building at Community Academy
* Replace railings at Barbican Pre School



Overall

Our local reputation continues to grow and grow, in a
very positive way

So, well done and thank you Shedders members for all
of your hard work over the past year

Also...

We could never have achieved the things we have
without our Management Team.

So well done and thank you team for an amazing year
and let's go for ever better next year — and hopefully a
new home.



Appointment of Trustees, Officers and
Management Team

Chairman and Trustee (Chris Roy — Willing to stand)

Treasurer (Simon Barker — Willing to stand)

Publicity Officer and Trustee (Peter Heywood — Willing to stand)
Assets Manager (Bob Baber — Willing to stand)

IT Manager and Trustee (Leo Maxwell — Willing to stand)

Repair Café Manager (Colin Terry — Willing to stand)
Membership Secretary (Paula Roy — Willing to stand)

Crafts Manager (Sue Croker — Willing to stand)

En bloc approval of those willing to stand.

Proposed Regina Willard, Sceonded Mary Hitchins and
approved unanimously.

Vacancies remain unfilled.



Looe Shedder

v

)

i

; “ i Mok -4 ;
(annnle AT KA 'm’.’ﬁ e, '/ | e [



Any Other Business

Anyone?
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